
Overview Years of 
cycle

Goal 
count

Cost per 
unit Cost overall

Units 
per year

Cost per 
year

Servers
Staff Laptops

Staff Desktops
Lab Classroom

Cart 1
Cart 2

VOIP Server
VOIP Phones
Access Points
POE Switches

Totals

6 6 ¥600,000 ¥3,600,000 1.0 ¥600,000
4 100 ¥80,000 ¥8,000,000 25.0 ¥2,000,000
5 15 ¥120,000 ¥1,800,000 3.0 ¥360,000
4 18 ¥120,000 ¥2,160,000 4.5 ¥540,000
4 30 ¥80,000 ¥2,400,000 7.5 ¥600,000
4 30 ¥80,000 ¥2,400,000 7.5 ¥600,000
6 1 ¥700,000 ¥700,000 0.2 ¥116,667
6 100 ¥30,000 ¥3,000,000 16.7 ¥500,000
6 45 ¥120,000 ¥5,400,000 7.5 ¥900,000
6 12 ¥240,000 ¥2,880,000 2.0 ¥480,000

357 75 ¥6,696,667
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Expendature

Example Years Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Server

Staff Laptops
Staff Desktops
Lab Classroom

Cart 1
Cart 2

VOIP Server
VOIP Phones
Access Points
POE Switches

Total

¥600,000 ¥600,000 ¥600,000 ¥600,000 ¥600,000 ¥600,000
¥2,000,000 ¥2,000,000 ¥2,000,000 ¥2,000,000 ¥2,000,000 ¥2,000,000

¥360,000 ¥360,000 ¥360,000 ¥360,000 ¥360,000 ¥360,000
¥0 ¥2,160,000 ¥0 ¥0 ¥0 ¥2,160,000

¥2,400,000 ¥0 ¥0 ¥0 ¥2,400,000 ¥0
¥0 ¥0 ¥0 ¥2,400,000 ¥0 ¥0
¥0 ¥0 ¥700,000 ¥0 ¥0 ¥0

¥480,000 ¥510,000 ¥480,000 ¥510,000 ¥480,000 ¥510,000
¥840,000 ¥960,000 ¥840,000 ¥960,000 ¥840,000 ¥960,000
¥480,000 ¥480,000 ¥480,000 ¥480,000 ¥480,000 ¥480,000

¥7,160,000 ¥7,070,000 ¥5,460,000 ¥7,310,000 ¥7,160,000 ¥7,070,000

Technology Capital Budget Cycles


